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Workforce Development Board of Columbia and Greene Counties

MISSION: The C-G WDB will provide leadership, influence, focus and oversight for the local workforce
development system.

Strategies to Achieve Vision and Mission:

¢ Promote collaboration between economic development, education and training resources

¢ Measure system performance for quality improvement

¢ Promote the system with the public

Agenda

November 5th, 2025 @8:30 am-C-GCC PAC Room 612

Emergency WDB Meeting to Pass Resolutions PY25-03 through PY25-06

Meeting minutes will be posted to www.columbiagreeneworks.org

Welcome: John Rutkey, Chair

Roll Call: John Rutkey, Chair

Acceptance of Meeting Minutes: August 19th, Full Board Meeting, John Rutkey, Chair, October 14, Full
Board Meeting, John Rutkey, Chair

Good and Welfare

Resolutions and Discussion, John Rutkey, Chair and Amanda Karch, Board Director
e Formal Exploration of Merger with the Capital Region
o Resolution PY25-04
e Transfer of Funds from Dislocated Worker to Adult
o Resolution PY25-05
e Approval of Contract for Disability Support Services position
o Resolution PY25-06
e  Executive Session-Discussion of Personnel Matters
o Resolution PY25-03

Next WDB Meeting

December 16", 2025



