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Workforce Development Board of Columbia and Greene Counties

Workforce Development Board Meeting-October 14th, 2025, 8:30 am

MISSION: The C-G WDB will provide leadership, influence, focus and oversight for the local
workforce development system. Strategies.to.Achieve.Vision.and.Missiong,

* Promote collaboration between economic development, education and training resources
* Measure system performance for quality improvement

* Promote the system with the public

The meeting opened at 8:30 am with roll call.

Present: Blake Garrison, Florence Lorenz, James Hannahs, Jamie Budai, John Rutkey, Laura Becker,
Nicole Frisbee, Patrick Brown, Peggy Moon, Victoria Walsh, Susan Sommers Evens

Excused: Aimee Skiff, Arica Cooper, Chris Brown, Joe Wolodkevich, Katherine Nelson, Lisa Thomas,
Mike Veeder, Mark Fingar, Michael Torchia, Rachel Puckett, Dr. Jim Niedermier, Scott Brazie, Robert
Davis

Guests: Amanda Bishop, Vice President for Administration and Finance/CFO, Columbia-Greene
Community College, Brian Williams, Executive Director-Capital Region Workforce Development
Board, Rebecca Preusser, Danielle Palleschi-CG Workforce Career Center (CGCC), Holly Wanek,
Disability Support (WDB)

John Rutkey opened the meeting and welcomed visitors.

WDB Member Announcements: Florence Lorenz announced that the Catskill Elks Lodge
Thanksgiving Meal has put out a call for volunteers.

Greene County Economic Development Update: James Hannahs announced that he has been in
communication with Essendant regarding the closure of their warehouse in Coxsackie and with
Serta regarding their announcement of the closure of their Jamestown warehouse and moving of
positions to Greene County.

Presentations and Resolutions: Resolutions could not be presented due to lack of quorum.

John Rutkey and Amanda Karch discussed that there will be monthly financial reconciliation
meetings with the FA, representatives from both Counties, the WDB and the CGCC Board of
Trustees. The first meeting was held and we are optimistic that this process will enable consistent
communication. Dr. Walsh addressed concerns that CGCC has regarding payment for operations
and indirect costs. Amanda Karch explained that she is waiting for clarification from the fiscal agent



pertaining to a disparity regarding staff salaries. Approval to draw down these expenses can be
made once full understanding of the disparity is met. John Rutkey discussed that we are reviewing
the information provided at the meeting as it was three months’ worth of data and time was needed
to fully understand the information provided. Approval to draw down funds will be given as soon as
possible, contingent upon the necessary clarification requested.

The RFP for the One-Stop Service Provider will be complete upon required insurance and bonding
language from Greene County as we will need to follow their procurement guidelines. Amanda also
discussed a meeting with Greene County Human Services regarding potential partnership with the
Youth Bureau to support the WIOA Youth program.

Amanda Karch discussed upcoming conversations with Greene County DSS and OTDA to support
our local DSS offices with outreach and job search activities for participants who are impacted by
the change in guidelines for Able Bodies Adults Without Dependents (ABAWD) for SNAP benefits.

The Affiliate Site for Greene County has officially moved to the Fourth Floor of the Greene County
Building. Staff scheduling will be finalized soon.

HR Roundtable will be returning in November with John Bagyi, Leaves and Other Reasonable
Accommodations: What Employers Need to Know on November 4. Event is from 9:00-10:30 am
and there will be coffee and networking for HR Professionals at 8:00 am.

Amanda Karch gave an update on the September 24", Economic and Workforce State of the
Counties event. Over 65 attendees came, and feedback has been overwhelmingly positive. Adam
Bosch provided relevant and important data giving a broad overview of challenges facing the local
area. Reminder-The Community Action Poverty Simulation will be held on October 28" in the CGCC
gymnasium. Sponsored by the Workforce Development Institute and in partnership with
Community Action of Greene County, Columbia Opportunities, the Columbia-Greene Addiction
Coalition and Reentry Columbia. Recovery Ready Workplaces will be held on November 21 at 8:30
am in room 614 in the PAC Building at CGCC.

Rebecca Preusser gave an update from the One-Stop Career Center. The Summer Youth
Employment Program had 47 participants and 16 worksites in Greene County and 51 participants
and 21 worksites in Columbia County.

There will be a Career Fair held at CGCC on October 30". The Career Center is partnering with the
College for this event.

John Rutkey introduced Brian Williams, Executive Director of the Capital Region Workforce
Development Board. John Rutkey and Amanda Karch discussed the potential merger with the
Capital Region Workforce Development Board. Conversations and meetings with NYSDOL have
given a timeline of activities that will need to be in place to formalize a merger. All local elected
officials in each of the 5-county areas will need to meet to agree to move forward. Both Amanda
and Brian want to ensure that their Boards have a voice in the process and will start by having their



Executive Committees meet at the end of this month. Service on the ground in Columbia and
Greene County will not change. According to NYSDOL, funding allocations will stay consistent.
Brian answered questions from the WDB and explained that this process would be a true
partnership and alignment. CG would have an equal say in the conversation, and the purpose
would be to strengthen and grow the reach and work for both areas, under an efficient
administrative outline.

Next Meeting: The November meeting will be pushed back to December—date to be announced—
to keep in line with the merger conversations.

Meeting ended: 9:30 am



